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TRICARE HEALTH CARE DELIVERY SYSTEM
HISTORY OF TRICARE
Background.
Health care delivery systems are structured intricate networks including organizations of people, resources and developed institutions that work together to deliver health care services that meet the needs of targeted populations. Tricare is the system that combines resources of civilian healthcare services with military clinics and hospitals to offer such health services to military members all over the world. The health care delivery system was previously known as Civilian Health and Medical Program of the Uniformed Services. Tricare is managed by the defense health Agency under the governance of the Assistant Secretary of Defense (Health Affairs) (Congressional Research Service (CRS)., 2020).
Tricare offers different types of covers including; Prime, Select, Young adult and Tricare for Life. The healthcare system has evolved hugely over the years taking it a step at a time in figuring out how to manage cost of providing health care options to millions. Tricare has stayed true to their mission since founding which was to offer healthcare to eligible beneficiaries and their respective families (TRICARE.mil Staff, 2021). 
Mike Ellis, chief of the Policy and Programs section of TRICARE Health Plan at the Defense Health Agency, revealed that the largest transformation for the organization was Tricare for life, which offers retirees a chance to enroll in Medicare and only pay Medicare Part B premiums to retain coverage of TRICARE. This enrollment is under no registration fees and at no point do beneficiaries pay out of pocket for services (Tricare.mil, 2018).
During their recent open enrollment season that closed in Dec 2020, Tricare made it a requirement for Beneficiaries in Medicare group A of Tricare Select to pay congressional enrollment fees and around 850,000 beneficiaries were eligible in the group. The enrollment fees decided on for 2021 were: will be $12.50 monthly ($150 yearly) for individual beneficiaries in Group A or $25 monthly ($300 yearly) for families. (Military Health System Communications Office, 11/25/2020). Tricare also revealed that the costs for the Tricare young adult full program will also experience a rise attributed to the fact that beneficiaries (people below age of 26) have been proven to use more medical services.
Tricare Plans and their eligibility.
Tricare Prime – Managed option available in Prime Service areas. Members eligible for participation include; Active-duty service members and their families, non-activated and activated guard members, survivors, retired members of service and their families, and medal of honor recipients. The plan works by assigning primary care managers to members and the PCM can refer patients to other specialists for care they cannot provide. The only payment involved is the annual membership fee (Congressional Research Service (CRS)., 2020).
Tricare Select - Self-managed, preferred-provider option. The Tricare plan allows its Members greater flexibility by allowing them to take control of their own health care and does not require patients to be referred for special care. Beneficiaries are subjected to annual enrollment fees. Members eligible for participation include; Active-duty service members and their families, non-activated and activated guard members, survivors, retired members of service and their families, and medal of honor recipients (TRICARE Select, n.d.).
Tricare Young adult - Plan that qualified adults can purchase after their eligibility for "Normal" TRICARE coverage ends at age 21 or 22+ if enrolled in college. Eligible participants include; Unmarried individuals and individuals below 26 years who do not qualify for regular Tricare coverage. Young Adult Payments are based on: The option selected when individuals are enrolling (i.e., Prime/select), military status of sponsor and what care is received. (TRICARE, 2016)
TRICARE for Life - In general, certain retired TRICARE beneficiaries must enroll in Medicare and pay Medicare Part B premiums to retain TRICARE coverage. The coverage provided is known as TRICARE for Life. There is no enrollment fee or premium; beneficiaries pay no out-of-pocket costs for services covered by both Medicare and TRICARE for Life.
PROBLEM STATEMENT
While it is obvious that large organizations are prone to have problems, Tricare is no exception. Although the health care delivery system covers most medical services, there quite a few left uncovered that need to be addressed. Ranging from physical therapy, wellness and abortion. The program does not cover abortion for pregnant women unless the mother is at risk. Being that abortion is a controversial yet essential medical service, it needs to be covered fully, from preparation of procedure to after procedure medication and checkups. Further on the a forementioned, they do not currently offer comprehensive coverage for alternative Treatments to families and members, Lasik surgery and Psychogenic Surgery - TRICARE doesn’t cover surgery performed for psychological reasons.

ADVANTAGES
TRICARE health is an advantageous service available. The healthcare delivery system aims to provide medical support to military. Furthermore, apart from having access to military medical services, the beneficiaries have access to civilian medical services. 
TRICARE provide most outpatient and inpatient care services that have been proven to be necessary. 
Eligibility, application and enrollment to covers provided by TRICARE is an easy process and incredibly easy to access. Automatically, active-duty personnel are eligible and can access the services immediately. They offer qualification for their families and can get them registered into the Defense Enrollment Eligibility Reporting System.
VA Loans also known as Veteran affairs loan. This is a loan offered by TRICARE to Veterans and is termed a beneficial military benefit. (Military.com, n.d.)
Most of TRICARE plans come with healthcare provider, coverage and cost cuts, pharmacy, access to Veteran Affair resources and also dental benefits.

DISADVANTAGES
Just like most existing healthcare plans, Tricare has its cons that need to be discussed.
The Tricare health delivery system covers all medical procedures that are considered necessary and proved so, but here’s the catch - the healthcare system sets special limits or rules for some types of care and others need prior authorization in order for the service to be provide. Furthermore, Tricare healthcare does not cover some healthcare services like abortions, Orthoptics and chiropractic services. The healthcare provider does not offer any services for Vision therapy nor eye exercises and eye training.
Another area that Tricare displays a flaw is that it does not cover abortion procedures for pregnant women unless the mother’s life is at imminent risk. Moreover, tricare programs do not cover condoms, emergency contraceptives (but birth control methods that require prescription have coverage), cosmetic surgery and medication, treatments for obesity, and treatments for drug and alcohol addictions. (org, n.d.)
Despite Tricare having an outward cheap nature, there are cost and charges that come in form of premiums and also per annum deductibles. The most cost friendly plan is the Tricare Prime.
Mostly for benefits, the disadvantages vary from program to program.

Role of Government in Improving TRICARE health care.
The Government has a responsibility to not only protect but to advance the interests of society which includes providing high-quality health care. (Medicine, 2018) The government plays a large role in ensuring that healthcare systems deliver or meet population needs through various ways;
The government should take active steps in setting aside more funds to allocate to Tricare health care system. With more funding from the government, they can issue free healthcare services to the less fortunate in the society through the public health system. This will also allow for the government to provide coverage for all medical services including current exclusions on abortion and the rest.
Skewed distribution of health facilities across all regions. The access to some of the plans is greatly affected by region hence to be eligible for certain healthcare providers, you have to be located near their location. The government should proactively ensure development of health facilities in each region to allow greater network access and an increase to eligible members for different plans. This will ensure that members who are restricted due to region are eligible for healthcare services as well.
Government should well ensure that Applied health services research are expanded and majorly emphasize and stress on the development of knowledge, strategies, and tools that can impact the quality enhancement in a wide variety of settings. With research comes great knowledge and with knowledge, civilians are able to make informed healthcare decisions.

Strategic plan for integrating rigorous knowledge development processes.
To integrate rigorous knowledge development processes efficiently, a strategic plan will be needed in order to obtain the best and up-to-date information and make correct use of said information;
Strategic objective/Vision setting – For the knowledge development process to begin, it is only right to have a clear picture of the goal and vision. Also, the main objective of the strategic plan is to clearly depict how to integrate vigorous development processes in improving Tricare health care.
Analysis – Analysis of existing healthcare systems to find what can be improved. To better understand the health care system along with the advantages and disadvantages of each.
Strategy execution – translating the high-level plan with the help of findings into a more operation and action items.
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